Meeting Minutes 7th February 2023 (unconfirmed until signed)
5:30pm Opened in Prayer - Mike Norman.
1. Administration Matters

) Apologies: Mike Shaw.

Present: Mike Norman, Monte Tito, Tiana Paraone, Kathy Paraone, Peter Giesbers, David
Prickett.

2. Board Correspondence 5-15 mins. Inwards: Auditors Questionnaire
3. Financial Report 5-15 mins
° Presentation and analysis of the financial accounts

4. Other Committee (if appropriate)
5. Policy Review: (see Annual Agenda) 5-15 mins. Board Meetings Policy to be confirmed

next meeting.
6. Curriculum Review (see Annual Agenda) 5-15 mins Nil
7. Strategic Focus (see Annual Agenda) 45-60 mins: Variance Report. Annual Targets.
NCEA NCEA AOV presented by Yvonne Vujcich. Board members sought clarification
through Q & A with Yvonne.
Moved: Board to adopt NCEA report recommendations into Annual Plan...
Focus goals for the English department:
a. A higher engagement and achievement rate for L1 English externals.
b. L2 English students to gain their UE Literacy during their Year 12 year.
D Prickett/Monte
Carried

° Principal’s Report: Ongoing summary of progress to date.

Moved that the Principal’s Report be accepted. David Rogers / Peter Giesbers. Carried

o Board discussion.

8. Special Topic: (see Annual Agenda) 45-60 mins: Nil

9. Confirmation of previous minutes: Nil minutes as the November 29th meeting was
unable to proceed.
10. Meeting Closure 5-15 mins

° Comments on meeting procedures and outcomes
° Preparation for next meeting
Board Presiding Member - Principal Appraisal report.
Board to discuss Strategic Plan presented by Principal. Annual Targets to be confirmed.

Board to discuss and confirm Health Education Programme ready for community
consultation.


https://drive.google.com/file/d/17Rg2p7ka_uzVIN8-B4RgxjsXkhRS8HZ1/view?usp=share_link
https://docs.google.com/document/d/1Ba4maZC6EmChtLX_h_XXCY9WXazOWaZ-/edit?usp=share_link&ouid=114244282598717413605&rtpof=true&sd=true
https://docs.google.com/document/d/110iZeNAJyG-JSmTWA7dsU1XzdlFItJmH/edit?usp=share_link&ouid=114244282598717413605&rtpof=true&sd=true
https://docs.google.com/document/d/1SKI_d8acnqsuawf4oIl4fgdm_amoTJ-A0Asr9EKqQhs/edit?usp=share_link
https://docs.google.com/document/d/13jHOOK_VMPLcn5soPIXmqlho3fBxXO14/edit?usp=share_link&ouid=114244282598717413605&rtpof=true&sd=true

7:00pm Closed in Prayer - Mike Norman
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